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Hy dear Mr. Niiies: -

Ve Lave just finished preliminary studies
fiscAl year 1960. The President desires that

obligational suthority and expeuditures to a close workeble sind .

Accordingly, the budget estimates for your agency
accordance with the following guidelines;

a

t .
Your tudget submission must be complete, hoth with respect to the

]

- The budget submission for 1960 is to be built from & bese

composed of the enacted 1959 program less the cost of non-
recurring items end all possible reductions and savings.
Previous proposals to apply user charges and to reduce
spending for certain programs will be renewsd and, if
poasible, extended. S

Increases will be considered for (a) uhc.ontrollablé workload
' factors, (b) legislative proposals which were previously
‘approved by the administration and which are still considered

of the Budget outlook for
the 1960 budget restrict new

should be prepered in

essential, and (c¢) program Increases and new legislative pro-

“posals,which, in your judgment, are so essential to meot
lmmedinte and criticel national needs that they should be
considared by the President.

Any augmentations made to the 1953 Budget, including
congressional increases, should be carefully analyzed, and
those which cen be considered advances ageinst the 1960
progrez should be so applied. ' _

Proposed legisletion invalving new programs and added funds
or costs should be deferred wherever possible, and the

-already approved legisletive program should be resppraised
from this viewpoint.

C—

progrem itself and its8 financing. There should be no essuzption that addi-
tional recommendations will be considered later.

Your decisions on budget requests should be made in sufficient time to
permit submission of your budget on the schedule we shall have established

with your budget officer, and in eny event no later then Septembder 30, 1958. |
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The President dssires thet the head of esch egency give personal
attention to preparing the budget along these lines. He vants the agencies
and the Bureau of the Budget to work together during the period of budget
formulatian in'drder to facilitate his making final decisions in the-light
of conditivns as they exist shortly before the budget is treansmitted.

Sincerely yours,

5, ’

Director

Honorable Allen W. Dulles
Director of Central Intelligence
Central Intelligence Agency
Weshington 25, D. C.
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